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THE FARM LABOR SITUATION 
IN THS MIDWEST 


‘Young farm operators, farmers' sons and hired en lost to the 
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draft and to industry constitute a serious menace 
duction for 1943. The loss of this younger group will serious! 
affect farm nroduction. Farmers feel that it would be 
visable to defer fara boys rather than to draft unski. 
for fara work. 


The chief objections te the suvzested use of cheat boys, olde 
men and WPA are (2) incompetence and (2) risk of | lactne vel 
productive mechanized equipment in the hands of ht xperienced 
operators. There is also some fear of damage suits that coul 
brought by laborers who misht easily injure themselves iJ 
operatins machines unfamiliar to them. 


Largely because of incompetence and unwillingness to work the 
long hours required of farm workers, there is condemnation of 
help secured through the U.S.8.5. About one-third of the farme 
visited had not needed any help; almost as many had not had 
trouble getting help. Only 11 percent had tried to get hel; 
the U.S.#.5. 


; 


producing war materials, few have considered it necessary to 

train unskilled help as industry is deingz. A sugfested course of 
action would be to impress upon farmers that a part of their 
production job is to train needed help or to ussist then in this 
job by undertakiny a prozram of training farm labor, Since farn= 
ers ar’ not operating on a cost-plus basis as are many war in- 
dustries, it miszht be necessary to provide funds for such training 
and for transportation of laborers. 


Farm wazes have not increased as much as farm income. Although 
farm income has hit a new high, farmers seem to be reluctant to 
give up a proportionate part of that income to labor. They tend 
toe have in mind a fixed level above which farm wages ousht not 


The trend of paying for farm labor since the last war has b 
from wazes by the month toward wages by the day and more rex 
by the hour. 


i] 7 ~ 
> 
: 
Laec §uvmrist . orotate ete Bee a} 4 
. MVisrmuOl TS. 6 Bere tén3aa zo DAR of br Sie 
or ALY .. ce toe Cedi st. . €REE 16? notion 
se Lov teqia. \itotivokiaie past Jpetze 
Ek gree oe ra Eaisay Syo ptt gel bh cs sicsety 
\ ) On fled “88 
¢ 
: ty Iutes sue add od ancidoside tej fo at 
; / uy ( ? lz SSRR Sas Ins (Lf) ets (4 ore ss : 
ii. Sheri 6 eakists OVidososi5 
2 E i Tf t Of Cele 62£:9°3 7001 wis 
ty E tine 4p tee off erates 
fwis of telbigpe lis ebaittuce: on isi rt 
Lao EDOM Sits OOPLTEEMOUNT Jo acue,oo Low “ngs, 
14 f 74 PMS asceteis:. exévirow erie) da beutiipas: eu) ral 
ety Po be eijene Sree Kathe. wid cgrotdd beer 


S ay iiat 7240 C8 str i Nvus bebeea Jon bred on 
wits Kat sasated Cl vin) .agee hides eldivosd 
. Pity 


s 
a 
+) 
~ 
aa) 
i ‘ 
eee 


Gin, ni gigi aoliteog ail astecques-tonsad edt dewodtin. 

wisegsuen JP towbianse ofeit wot ,alsixvedam ven =n Sb" re 

Be cede fecrmuyoe A /yetes ef VWrdeibHi-so qfer belitcean stots 

Ciehy 10.46 50R da + geen mpi noni eretyal of edigicn noktos 

) aos aed. detees of to qhid Baebes Alsat eb eiieel uolvodbor: 
iT) the tool atl tne Fo RETO & eAisetcobas yd dal, | 
tie MEE Wiel ot as piene selaeteos a ho Saidayedg, goo wh 216% | 

“ ; i y) (iat wot @prus') SOL¢ Onn Oh! ESF. Soca oe, Side Ee: $f ea eae | 


see Rtil I6 ai ytaasieiagid “rd Toy 


Wor dad.) eect ek itt ud aa iieenil as  bazsesonk Son ovat Bena aca 


introduction 


The extent to which farmers today rely on labor is shown 
very strikingly in reports fron. visits with 409 farmers 
between August & and September 24, 1942, in 16 Counties 
covering 11 states. WePherson ond Nemaha Counties, Kan- 
sas; Johnson County, Nebraska; Fayette and Muskingwa 
Counties, Ohio; Faribault end Yellow Medicine Counties, 
Minnesota; Lawrence, Fayette and Cass Gounties, Indisna; 
Dade County, Missouri; Decatur Gounty, Towa; Barren County’, 
Kentucky; Spink County, South Dakota: #ffingham Gounty, 
Tilinois; and Trempealeau Gounty, iisconsin, 


Interviews were conducted primarily in the area outside 
of the highly specialized dairy area. Only.one of the 
counties visited was Located in the intensive dairy ares 
Beceuse of the variety cf competing farm enterprises - 
hogs, beef cattle, sheep, poultry and wheat - this area 
offers a wide choice of outiets for productive energy. 
However, all of the farmers visited engaged in dairying 
to some extent. 


The findings with respect to labor, with which the present 
report is concerned, were incidental to a study conducted 

to discover the thinss bothering farmers as they planned 

their 1943 dairy production. 
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The Loss of Help 
Has Sericusly Affected Some Farners 


The three percent of the farmers interviewed who had Lost t 
help during the past year have reduced the number of cows peily 
milked by 42 percent (Table 1). 


hey 


Farm operators and farmers' sons drafted into the armed Porces 
and lost to industry compose the age groups most affecting saris 
production. The same factors are accounting for 3 chanve in the 
quality of labor hired. Sven though labor numbers employed on 
farms this present year may have been as high as the previous 
year, the quality of this labor has been lowered, as is pointed 
cut threuszhout this report. 


With the exception of Trempealeau County, ‘’isconsin, which is 
Located in the intensive dairy area, the averaze size of dairy here 
on the farms covered in this study was 7.7 cows. In contrast, the 
herds in frempealeau County averazed slightly over 1) cows. Thus 
most of the farmers visited in this study are operating fanily~ 
sized farms and are not as concerned with the problem of hired 
help as farmers in the intensive dairy area. 


It would be well to keep in mind while reading this report tha 
the intensive dairy areas of the country parallel the industrial 
areas and conse ently mist compete more actively with industry 
for labor than the fringe area studied in this survey. 
One-third of the farmers interviewed indicated having haa tr 
getting necessary help. An equal number have been able to 
help they have needed this year without trouble. The balanc 
not tried to zet help, indicating their ebility to operate withev 
help (Table 2). 


* @ @®-O 
cr 


then asked abcut wages, only an eighth of the farmers mentioned 
wages by the month, whereas three-fourths were interested Largely 


in day help. It is significant that many farmers today think oi 
wages in terms of price per hour as this Fayette County, Indian 


farmer expresses it: "I had to pay fifty cents an hour and the 


minute six o'clock comes they quit”. 


Many of these farmers are operating fanily-sised farms on which 
they can do the regular work themselves or with the help of the 
family; consequently, they need to hire extra day help only for 
peak periods. 


In the minds of many farmers heln is not available and they have 
resigned thenselves to the fact that they must set alens without 
heZy and operate their forms as best they can. This Cass County, 
Indiana, farmer operating a 240-nere farm with the aid of 4 twenty 
two-year-old sen expresses the plight of many: 
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e 
"Ti my boy's taken I'11 have to cut down on cows. Fe are 
nanawvin: okay now, but help is out of the question.” 
i bition of industry phichs 
3 mention ls made ubcut industrial wages bein? so high that 
farce cannot Rote There is iittle condemnation of Labor 


for ‘oing te industrial work in. view.of the hi sh wages pata; 
out much concern voiced over, the short—sichted nalicy cf the 
overnasnt in allowing auch hi 4 poe a at vases which en- 
Sag ee cf needed foods Dy dravimy the skilled heis 
irony the farms. This youns Indi: na Larmer operatin> a 
‘re stock farm fully describes the farm Libér sitvation as 
fiects the farmer of todays 
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In reply to the question, "Have you tried the U.o. 
Service," over one-third of the faraers had had no 
rettinys hel: or else hud not needed help. ae sa 
not tried te get help through the ).5.%.5. 


used the Us5.c20. “OF she Latter troun, 3 ponent dic & indic 
whether their contact with the Y.5.5«5. hud been 5 ebormy 
unsatisfactory, Only 1 »ercent had satisfactory 1 Ss when 
tried to zet hela, as this Faribault, Uinnesota Larue: OI 


* 


ie obtained this man at U.S.4.5. and he is 0.K. for some 
nhases of far. vork. Paid 59 cents sn hour. iaybe mere 


on? 2943)" 


Tro pereent, however, could not obtain help throutn the U.35.%.3 
as indicated by this middle-aged Fayette County, Ohio feraers 


"T heve tried the U.5.%.5, but all they had “us a bur : 
old men vho wanted a tlace to stay and wort. They didnit 


De il 


any “er listed that I could use cvt here. ‘“‘e are Lixins 
the house cn the other place so ve ecun use sone of hose 
yaen ,*) 


Five mercent ‘uid tried the U.S.i.5. snd tr 
fis farczer from Cass County, Invians says; 


WWos, I have tried the U.S.E.5., but aost of thos 
started out with WPA and that spoiled then. They want to 
take it easy while they work." 


Tt is rather sienificnnt, in view of the fact that less than cne- 
pee iy 7 sercen 


third of the counties heave U.5.%.5. offices, that eniy / percen 
of those intervieved did not know abcut 9.0.5.0. {fable 4), 


when asked what should be dene te provide moe Lum. ladoer, onc= 
sg aya believed that more farners and fama boys should be ‘fiven 


EeConaent (Table 5). Onc-fourth of the fa 
uings as (1) exchanging help more often among 
(2 seating labor to ta to faras, (assuaine the é 
< manpower “nute he offective,) : und (3) using’ ety 3 25 
Hiidren, cider people or “PA bo solve the labor problems 


Only 3 pereent mentioned lowerinz Thaust er wages; ian ee ra 
not have te coninebe vith hinh industrial ee ace cers pore 
sore hele than att present. , | 33 . 
somewhat ever a third of ee £ ammers felt tron Sey, ase ate 

exemgency denands for manpover it ras hard to suszest what could 

ce sions, They felt that the nolicies now bein follosed tere neces— 

sary Lo the winnins of the war. any of this sroup felt that it 

‘ac Lnelx job to sreduce food to the very best of their ability, 

in Ol ido farmer, past 60, is suazled over Bhs can be pets in re- 

nerd to farn labor. ct she 
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‘Jf we need a stron? armed forée there is: enly one way to do 

it und that is draft everyone they need, Zt makes it tough 

on the fellovs whe are left at home to do the work, but — 

we snouldn't, hick if the boys can zo over there and stand up 

for the enemy to shoot down. My boy’ is ‘enlisting this veek ; . 
and I ¢an do my part as well as he cen by produciny all the 
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INTERV Lic’! SCHEDULE 


{. Economic vutlook 


he How 36 D942 Pookins to. yous Po you feel that you vils 
bettsr off or worse off than in 


How abcut the dairy end of vour.farmin7? is it :iore 


Do you lock for any. change in this price, either un or 
down? ‘i.ny do you expect such ou change’? 


ble 


5. Do you. have more milk cows or less milk cox 
year azo? ‘ihat was your reason for increasins (dex 


7 os Wa ae) 


6. How are your cows doinz this year as com-ar:d to 
flowy do you account for that’ 


7. wid you feed your cows better this vast year than 
year belore? 


Ii. - Intentions 
» 
8. Compared with this year, how heavily do you exnvect td f2e 
next year, — more, less, or abet the same? .hy: 
9. ‘what changes are you planning to muhe in your dairy entel 
prise for 19437 
10. (If no reference to number of cows} Are you plannins o 
chanze in the number of cows you wili milk? (If chanvze i 
indicated) “hy are vou planning to mike this chanve? 
fi. “hat are vou plannin? to do with your heifer 
ciives’ {Raise then for cows, ruise ‘si 
Is this what yeu usually do .ith jour s t 
ehans is indie tuted) ‘hey are you chanting 
4Ii. Sonpebins tabernrises 
12. if you were to increase production in any of yo r fura 
‘ Jivestock, what weuld it be iny “hy would sou increise 
> 


* The intervie: sched:le is that known as Study a-L. his renort is 


concerned chiefly with uestions 15~20. 


Hov; do you feel abcut the present price of (dairy pvroduci 


less orofitable than it was 4 year sco? How do you account 
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ae aa 
13. are you planning shi aft “in vostees productiol | 
are vou making this shift? 


. ’ 
7 the : - » 
Ee JA. are you planniny any changes in crep acreazes? Why 3 
are you makine this change? 
-~ IV, Linitine Factors 
15. whet are the main things you will lave to take into ac- 
ecunt in Sate your next year's milk »roduction? 
0. ow is the amount ef help rou arene you will have 
as antes * the munber of cows you plan to miik? 
17, Have you liad trouble pettins enous help? 
Ls. (if yes) Have you tried the U. 3, Suaployment Service? 
ij. How much do you feel you would have to nay to hire help? 
29. “hat do you think should bs done to provide more farm Labor? 
21. Hew is your feed supply for this season coin to affect 
the nunber ef cows you plan to milk? 7 
= ace HOw is the amount of eguinaent you have or exnect to have ¥ 
. “oins to afte ect. the number of cous you expect to milk? ; 
{All Ikinds of ecuipmagnt, but be sure to include ccensiderc- 
bion of é@lectricity, dairy eauigment, etc.) 
Y. coduction Shifts 
23, “hat use is male of your milk or ¢ream after it leaves 
‘your £ a Have yu nade any shange in the past six 
“itenths in the way of marketing your wilk? . 
24. Are you plannin’ on makin any eae in he way you 
mariet crour ilk? 
25. Have vou sold off any of your, dairy herd in the vast fer a 
mentha? «(it yes) age what rensen did you sei then? 
26. dhe a ai then? (ers they sole for slauwhter, for pro- 
- . ductionowithin the > community or county, On mom: production 
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Pablo se Influence of bow on ai Production * 


he! uckinl’ of “Heke 
Affects 12k Production 


Herd PStion Eines because Gf labor shortage 

Herd will be reduced if help is not available 

Amount of help will not affect the nunber of 
cows milked 


‘Number of cows milked would be increased if 


help could be held cr if more help were available 


Does nob inow 


Hot ascertainable 
Not asiced 


> yon think vou 
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: oa Milk Production in 19430 oo ee 7 
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: OP eS aa ee ee (| Mnecounteresd in Getting “urn Labor ~ 
q : A | ee ae open ane eae ee ee PSE en Oa 
| : . ~ Degree of Difficulty 
7 Pon Has ane had brouble zstting help- 32% 
: ‘Bas had trouble settin? enous heln 2 
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7 Has had trouble, help cest too ruch 
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i || Has had tr uble vettint eémoetent hep 6 
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ae. _ Hag not tric to tet help” 30 
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iy Has had no trouble or has not tried to set help 39% 
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| Has not tried the U. S. Bapleyment Service 36: 
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| not Peau they could help 1G 
| Has ieigl the U. S. Employment Service - 3) 
) 
Has tried the U. 5, “Smployment Service, rith ) 
satisfactory results Li 
j 
a7 
Has tried the U. 3. Employment Service; could pias cs 
not sunply help 2] 
is i ™ ; } 
[ye Has tried the U. 3, Employment Service; received } 
hele unsatisfactory heip 5 
| Does not know of the YU, S. Employment Servis e ‘ 7 
| _ Hot ascertainable ot 
100% 
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% gaestion 18: "Have you tried the U. S. Employment Servicer" 


ist Sixteen cases nct included because .ussticon wis not asked. 
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* gestion 20: “"inat do you 4 
provide more farm labor?" 
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